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What is Transforming Care?
Transforming Care is about improving the care and support
for children, young people and adults who have a learning
disability and/or autism and with either or both:




behaviour that challenges (people who hurt
themselves or others, or might damage things
because they find it hard to communicate)
mental health conditions

Transforming Care started after the report Sir Stephen
Bubb wrote following the bad treatment of people who lived
at Winterbourne View.
Transforming Care is a national plan which means across
the country. Locally there will be different organisations
working together to make the plan happen - for example,
local authorities, CCGs and Learning Disability Partnership
Boards. Berkshire is made up of these 6 local authorities:
Windsor &
Maidenhead

Slough

Reading
West Berkshire
Wokingham

Bracknell
Forest

When we talk about people in this document, we are
talking about those who have been or may need to go to a
specialist hospital because of their mental health problems
or behaviour that is challenging. It is about helping them
get the right support and services in their local community.
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Building The Right Support
In October 2015 a report called ‘Building the right support’
was published. It said that local areas should work
together to make a plan to improve services and support
for people with a learning disability and/or autism. And that
people and families should be involved in co-producing
their plans and checking them.
You can read the easy read report here: https://
www.england.nhs.uk/wp-content/uploads/2015/10/ld-netplan-er.pdf
The group making sure Transforming Care happens in
Berkshire is a partnership board. They meet once a month.
They look at everything that is happening nationally and in
Berkshire, and check the work is being done well.
They have written a Berkshire Transforming Care Plan.
If you would like to read the full report called ‘Berkshire
Transforming Care Joint Health & Social Care Plan’,
please speak to your Learning Disability Partnership Board.

The Berkshire Transforming Care Plan
The Berkshire Transforming Care Plan says:

Berkshire
Transforming Care
Plan



What is happening now.



What is needed in the future.



Agree how to make this happen.



Make the changes.



Check how things are going.
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The Berkshire Transforming Care Plan

cont’d

The Berkshire Transforming Care Plan shows:


When people will be moved out of hospital



How to get the right services in place in the
community



How to stop people going into specialist hospitals
unless they really need to.

The Berkshire Transforming Care Plan has 4 big aims:

CTR

1.

Making sure less people are in hospitals by having
better services in the community. This means
reducing the 16 hospital beds down to 11 beds by
March 2019. They will do this by using Positive
Living Models which you can read about on page 4.

2.

Making sure people do not stay in hospitals longer
than they need to.

3.

Making sure people get good quality care and the
right support in hospital and in the community.

4.

Making sure everyone who comes out of hospital has
a Care & Treatment Review (CTR). You can read
more about CTRs on page 5 of this report.

Important things to remember:
When we talk about hospitals in this report, we mean the
Campion Unit in Reading and Little House in Bracknell. We
do not mean general hospitals like the Royal Berkshire
Hospital in Reading where people go if they are hurt or ill.
Also, when we talk about reducing the number of specialist
beds, there will still be beds available to people who need a
high level of specialist care for a short time.
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Positive Living Model
The Positive Living Model is where the person and their
family are at the centre of everything, with all these
services linking together:
Positive behaviour
support

Carer support

Person and
their family

Advocacy

Person led
planning

Specialist
social care

Intensive
intervention
service

The Positive Living Model is about being supported by the
Intensive Intervention Teams to have a happy and
healthy life out in the community. These are new teams
being set up so that people can get the right care and
support in the local community.
If people have times when they are struggling to cope and
need extra support from a short stay at the Campion Unit
or Little House, there will still be emergency inpatient beds
available.
To be referred to these specialist hospitals, people need to
speak to their GP.
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Care and Treatment Reviews (CTR)
Care and Treatment Reviews are called CTR for short.
They are a meeting with the person with a learning
disability and the people that support them - for example
experts by experience, health professionals, clinical
commissioners, and reviewers.
In the CTR meeting, everyone talks about what can be
done to make the person more independent.
CTRs happen when a person is at risk of going into a
specialist hospital or if they are already in hospital.
The Berkshire Transforming Care Plan says an At Risk
Register will be set up. The At Risk Register will tell
healthcare professionals if someone is struggling to cope
and needs extra help. The aim is to support those people
who may be at risk of going into the specialist hospital units
and find a way to give them extra support out in the
community instead.

CTR

If the person does have to go into hospital, the CTR checks
their assessment and treatment, and looks at the plan to
make sure it will work for them when they come out of
hospital. People who are in hospital have the right to ask
for a CTR. They can ask for one where:




There are concerns about a service or the person’s
safety and wellbeing.
There is no clear discharge date and plan.

Remember: A CTR cannot be done without the person’s
consent. A CTR is always person led.
You can find out more about CTRs here:
https://www.england.nhs.uk/wp-content/uploads/2015/06/
ctr-leaflet-er.pdf
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How to get involved
The Berkshire Transforming Care Partnership Board want
people with learning disabilities and/or autism to get
involved in making sure the Transforming Care Plan
happens.
They would like people to get involved with things like:


Setting out the leadership and governance (rules).



Giving feedback to improve the patient experience things like making sure people have had annual
health checks, how long they waited for a diagnosis
etc.



Checking things are being done properly and people
are kept safe.



Supporting professionals to put together
personalised care plans, personal health budgets
and personal health plans - and making sure people
have a choice.



Putting things into easy read.



Making sure staff are properly trained and there is a
safe environment for the individuals.



Getting the right support for carers.



Encouraging positive behaviour support.



Working with other agencies such as education,
housing and support.



Getting health clinicians to give their diagnosis
promptly.

Please speak to your Learning Disability Partnership
Board to find out more.
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Other useful things to know about
The National Forum of People with Learning Disabilities and
the National Valuing Families Forum have written a booklet
called ‘Hospitals Are Not Homes’. They wrote it to help
people with a learning disability and people with autism and
their families be part of the Transforming Care work.
It lets people know about what should be happening and
what questions to ask about the work.
You can find the booklet here:
http://inclusionnorth.org/resources/informationpacks/
hospitals-are-not-homes/

This easy read report has been written by the Learning Disability Partnership Boards
from Wokingham, Reading and West Berkshire in partnership with
NHS Berkshire West CCGs.

West Berks
Learning Disability
Partnership Board

Wokingham
Learning Disability
Partnership Board
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